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To: All Department Heads
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Chief Administ e Offjcer

MID-YEAR ADJUSTMENT TO DEPARTMENT HEAD GOALS - REVISED COUNTY
STRATEGIC PLAN AND CONTRACTING POLICIES AND PROCEDURES !

On October 8, 2002, the Board of Supervisors directed the Chief Administrative Office (CAO) to
include compliance with new and existing contracting policies and procedures regarding
contract monitoring in department head performance evaluations. On October 15, 2002, the
Board directed incorporation of this provision as a mid-year adjustment to Management
Appraisal and Performance Plan (MAPP) agreements along with any adjustments related to the
revisions to the County Strategic Plan, which the Board subsequently adopted on December 17,
2002. This is an appropriate juncture to remind all MAPP participants that, despite the absence
of a merit pool due to fiscal uncertainties, goal-setting through the MAPP process remains an
integral part of strategic planning and maintaining accountability to the Board and the public.

Accordingly, and consistent with the October 15, 2002 Board action, each Department Head is
requested to complete a MAPP Mid-Year Adjustment form to add the additional goal as follows:

“Comply with new and existing contract, and contract monitoring, policies, and
procedures, including the prohibition against retroactive contracts.”

This statement will be included in future revisions of the MAPP form under the behaviors section
“Compliance with County Policies and Board Directives”.

We also request that you review your Department Head Goals, as submitted to the CAO in
October 2002, to ensure your goals are aligned with the revised County Strategic Plan. If
required, include the adjustments or amendments on the Mid-Year Adjustment form. The
changes may include adding a new goal, replacing one goal with another, or amending an
existing goal.
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All Department Heads are responsible for ensuring MAPP Managers in their departments
review the alignment of their goals with the revised Strategic Plan and, if required, make
appropriate adjustments based on the nine months remaining in the 2002-03 MAPP cycle. All
MAPP managers must include the additional contract compliance goal in their Plan. The same
Mid-Year Adjustment form should be used to reflect the changes.

Revised Department Head MAPP Mid-Year Adjustment agreements are due to this office, for
subsequent transmittal to the Board, by Monday, February 10, 2003, to the attention of:

Lari Sheehan, Assistant Administrative Officer
723 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012
Please remember to submit a signed original. Each department head should establish
similar deadlines within their department for submission of Mid-Year Adjustment forms for
affected managers.

A hard copy of the Mid-Year Adjustment form is attached. It has been slightly revised from the
original version which was included in your MAPP form submitted for the current cycle. An
electronic copy will be provided to each department. If you have any questions, please let me
know, or questions can be directed to Ms. Sheehan of CAO or Lu Takeuchi of the Department
of Human Resources, at (213) 974-1174 (Isheehan@cao.co.la.ca.us), or (213) 738-2299
(takeuch @dhr.co.la.ca.us), respectively.

Thank you for your continued support of high priority Board initiatives, and for pursuing and
reflecting the vision, mission, and goals of the County Strategic Plan.
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